
What is the National Packaging Covenant?

The National Packaging Covenant is a unique, world
leading model for the management of used
packaging. It is a national initiative between the
packaging supply chain and governments to reduce
the amount of used packaging going to landfill. No
other global packaging policy has achieved the level
of participation as that of the Covenant.

How does it work?
Industry, governments and community groups sign
and commit to improved environmental packaging
outcomes. Signing is voluntary, yet brand owners who
do not sign may face state government regulations, to
ensure that signatories are not disadvantaged.
Signatories represent more than 80% of all packaged
retail brands sold in Australia turning over an
estimated $130 billion per annum.

Sustainable outcomes
The Covenant has a target to achieve a national
packaging recycling rate of 65% by 2010. By this time
an additional 3.5 million tonnes of used packaging will
be diverted from landfill. The Covenant incorporates a
code of practice to guide companies towards
designing a sustainable packaging system by
encouraging innovation and optimisation. This will
evolve over time through continuous improvement and
the introduction of new materials and technologies.

Advantages to signing the Covenant

Save money: Internally reviewing use of materials,
energy and water – can save money and increase
efficiency.

Help projects. Industry signatories make a financial
contribution which is matched equally by
Governments. This money helps fund a range of
projects across Australia such as litter education
programs, improved glass recycling systems or new
markets for reprocessed plastics.

Look good: Participating in the Covenant shows
your environmental conscience to customers and
stakeholders and makes you look good. It can
generate an increase in awareness of environmental
issues within the organisation.

Updates: Keep-up-to-date and network with experts
in the relevant industries and find out about new
technologies. Just email and find out more:
npc@packagingcovenant.org.au

Avoid regulation: Being a compliant Covenant
signatory exempts brand owners from more onerous
regulations.

mailto:npc@packagingcovenant.org.au


Haigh’s chocolates: now use a compostable and
biodegradable chocolate tray insert in their White
Ballotins chocolate box.

Golden Circle: reduced width of steel cans saving 35
tonnes of material.
Can on left .19mm. Can on right .16mm.

KIMBERLY-Clark Australia (KCA): brands include:
Kleenex®, Wondersoft®, Viva®, Huggies®. Their
target of ‘no solid waste to landfill’ has been highly
successful with over 96% of their waste diverted from
landfill. KCA’s activities under the Covenant plan have
saved the company more than $2 million over the last
three years.

Telstra: Reduced cardboard and plastic packaging
in pre-paid phone starter kits by 73 per cent, saving
10 tonnes per annum.

Virgin Blue: recently signed the Covenant and are
now investigating in-flight recycling opportunities. If
successful they will be one of the first airlines in the
region to trial this.

Where do your contributions go?
Signatory contributions are matched by Governments
and help fund projects across Australia that find better
ways to stop used packaging ending up in landfill.
Below are some examples.

Putting recycling bins in the right places

Research shows nearly 50% of recyclable materials
are generated away from home.

Queensland Department of Environment and
Resource Management (DERM) and the Covenant
are funding public place recycling bins at events such
as rock concerts and sports venues to recover this
waste stream. Worth $1 million the project is proving
successful with the new bins now diverting between
30%-50% by volume of used packaging from landfill.

Plastics recycling

A focus of Covenant funding has been on developing
new ways to recover and recycle plastics previously
considered too difficult. Plastic no.5, found in ice
cream tubs and plant pots was either sent to landfill or
exported in mixed bales. A Covenant project found by
flaking and extruding the plastic, it could make other
items such as plant pots, stools and water filters. An
increasing number of councils now accept plastic no.
5 in the recycling bin.

Expanded polystyrene (EPS) is the white foam
surrounding new fridges and TV sets. It does not go in
the normal household recycling bin and needs special
machines to reprocess.
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Now operational in Mildura, over four years 140
tonnes of EPS aims to be diverted from landfill.

Encouraging businesses to recycle

Although we do a fantastic job of recycling at home,
what do we do at work? Research showed less than
20% of Australian businesses recycle and in some
areas - as low as 5%. Business waste, known as the
Commercial and Industrial waste stream, has been a
priority area for Covenant funding since 2005. It now
helps fund many C & I projects such as:

1. Transpacific Industries Group Ltd (TPI) ’Harvest -
recycling reaps rewards’. Costing $23 million - aims to
put special bins in businesses to collect cardboard,
plastic film, expanded polystyrene, and food and
beverage containers - diverting 80,000 tonnes of
packaging from landfill.

2. Amcor ‘Recycle@Work’ providing recycling options
to 3,500 SME businesses nationally and recovering
more than 11,000 tonnes of packaging waste per
year.

3. Zero Waste SA - worth $3million - to help waste
providers recover food waste from restaurants and
packaging waste from office buildings, retail outlets
and manufacturing businesses.

Glass

Recycling glass is a challenge in Australia because of
long distances and associated transport costs.

The Covenant has focused on a number of glass
projects specifically to address this issue.

These projects range from installing special machines
at bars and clubs to crush glass bottles to a consistent
size for recycling to building glass reprocessing
infrastructure – and helping to find new markets for
the glass recycled such as an aggregate in concrete
or base for new roads.

Covenant encourages corporate
behavioural change

Brand owners sign the Covenant and agree to
certain packaging environmental outcomes.

When you sign you:

1. Fill in an action plan outlining what steps
you will take to make your packaging
sustainable;

2. Submit a report each year – reporting your
activities against this action plan.

Below are some activities by brands you might
be familiar with.

Kraft: Reduced weight of PET liquid dressing bottle
by 13 per cent saving 52 tonnes of PET per annum.

Old design New design

Coles: Introduced returnable plastic crates for fresh
produce resulting in reducing the use of cardboard
boxes by about 25,000 tonnes.

Natures Gifts: modified colour and where the logo
design was located on their pet food - resulting in less
material being used.

OMO: Small & Mighty laundry detergent. Re-design
resulted in 82 tonnes less of packaging used per
annum, a 62% reduction in transport and a 53%
reduction in packaging per wash.

Several Covenant projects
have helped install special
EPS reprocessing
machines in regional areas
– to divert EPS from being
sent to landfill.


